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To encourage and promote the growth and success of other business owners. We offer
the benefits of years of experience creating the solutions to the problems that are often
roadblocks on the path to success.

Instead of enjoying their professions, many business owners are feeling overworked and
understaffed. The Write Plan, LLC can help you reclaim your original vision by offering
friendly, collaborative assistance on large and small projects.
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What's New ...

February is here and two weeks ago we found out that indeed the Pittsburgh
Steelers are off to the Superbowl again!!!

What an awesome year so far, cannot wait to see all the other things
2011 will bring ...

Starting this month | have decided to change the format of the newsletter
from discussing a business topic most any business can relate with too more
of a Question & Answer format. The reason | have done this is that over the
years | have been asked questions by other colleagues related to business
that can benefit all.

Let me know what you all think of the change ... :0)
Happy Networking!

Chad

“The NetworKING of Pittsburgh”

About Us

NEED HELP PROMOTING A NETWORKING EVENT?
If your event would be of interest to entrepreneurs and small business owners please submit your event information
for inclusion on the monthly networking events calendar by clicking here.

HAVING TROUBLE TELLING OTHERS YOUR BUSINESS EXISTS?
If you would like over 2,000 other businesses to find your business monthly, why not advertise within this newsletter.

HOW DO | SIGN-UP TO RECEIVE MY OWN COPY OF THE NEWSLETTER?

If you are looking to receive your very own copy of this newsletter each and every month please submit the form on
our webpage http://www.thewriteplanlic.com/Monthly Newsletter.html

FEEDBACK, QUESTIONS, OR COMMENTS?
Please submit feedback, questions, or comments on the Request Form webpage
http://lwww.thewriteplanlic.com/Request__Form.html

GUESTBOOK

Tell us what you think of our services, newsletter and networking calendar by clicking here.


http://www.thewriteplanllc.com/
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http://www.thewriteplanllc.com/Request__Form.html
http://thewriteplanllc.com/Guestbook.php

Is there any value in writing white papers?

Is there any value in writing white papers?

White papers are short written discussions of topics, usually about trends in a subject or
(presumably) an authoritative guide of how to do something. Companies use them to describe their
position in the market or about how their products or services work. A consultant may write a white
paper to describe their consulting services but more often it would focus on developments in their
industry or functional discipline. The intent is to show a command of the subject matter, an
innovative perspective, or a solution to a difficult problem.

The problem many consultants have is that they think of this as a book report or summary of the
literature on a problem in their area of specialty. Many also do not think they have enough
information or perspective to write anything groundbreaking. This is OK, because writing white
papers has other benefits and can take time to develop a skill in writing them.

Having white papers benefits you in two ways:

1. It can focus your thinking about your industry or discipline by forcing you to articulate the key
factors that are driving an industry or important current issues in your discipline. This makes
sure you are on top of these issues and not just relying on conventional wisdom. You'll have to
defend your conclusions and recommendations in the white paper, so they had best be on
target.

2. A well written and insightful white paper is an effective marketing piece. Sent to a prospective or
current client, a white paper will almost always elicit a comment, thank you, alternative
perspective, or inquiry about your services. In any case, you win by engaging a client in a
discussion about their business, with your insight as the topic of conversation.

Tip:

Pick three topics.

e One about the primary industry you consult to.

e An emerging issue in the general economy likely to affect this industry.

e How your primary technical discipline is undergoing changes (these are illustrative so you
can choose others).

Commit to writing a white paper on each in the next three months. Develop an outline, ask
colleagues for feedback, conduct a short survey or some research, and then draft a 3-5 page
version. Have colleagues or clients review the draft. Look for alternative or contrary views on
your selected topic. Tighten the writing. Take the best of these three papers and identify
colleagues, clients or prospects (or media) you think would appreciate hearing from you and
discussing the topic. Based on the resulting exchange, refine the paper and post on your
website. You now have a good first white paper - and some perspective on how to make the
next ones even better. Having five to ten white papers enhances both your credibility as an
expert but also makes sure you are on top of emerging trends in your industry.
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